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Execdive Summary

Bangladesh is well known across the world for the burgeoning apparel industry, which is
growing exponentially triggered by the demand from international buyers including Walmart,
H&M, JC Penny. What it not very known to the most that a parallel indussyghavn over

time to meet the evetincreasing home grown demand for various apparels including jeans, T
Shirts and other types of clothing. These industries are called local garments as they mainly
meet local demand. This industry has developed by lockepreneurs with small capital and

no access to bank credit using locally available raw materials and leftovers from export oriented
garment industries just other side of Dhaka City divided by the river Buriganga in a place called
Keranigang. Over the lashree decades, Keranigong local garment becomes an important
element in national supply chain.

In the absence of any planned effort, this industry has developed rather haphazardly with very
little oversight from the government. Worker rights and workvegonment long overlooked

due to its informal nature of business, of late become important issues. Local and international
labour rights organizations are increasing shading lights on this industry which employs a large
number of workersFNV Mondiaal withts local partner Bangladesh Labour Federation (BLF)
has commissioned this mapping study to gain in depth information and insights in order to
develop strategies to organise wrokers and assess potentiality to form workers unions. The
mapping was done heeen February and June 2015 in Keraniganj Apparel Hub spread over
21.5 square kilometers.

Industry profile

This is a high density, narrow passage garment area with more than 6,350 garment factories of
various sizes, production lines and capacities culyeakist in the study area. Among those
only 2% factories are significant in size with more than 50 machines, 17% of the factories
operate between 2150 machines, 40% of the factories operate betweer20Imachines while

25% of the factories operate betwret-10 machines. In addition to Apparel factories, more
than 900 allied industries have developed to supply inputs and services to Keraniganj Apparel
Hub which include embroidery, printing, dying & washing plant, packaging and so on. Like
Apparel factoriesthese allied industries are also small in size and have developed by local
entrepreneurs. Around 95% factories are owned by individuals while the remaining factories
have joint ownership. As far as factory outputs are concerned, 64% factories onlycprjgduns
apparels for men, women and kids. Another 30% factories produce woven clothing that
includes shirt and pants mostly for men and kids. Only 3% factories produce both jeans and
women clothing. Another 3% produce various garment products for malefemdle. Only a
handful of factories produce knit items.

Product marketing and supply chain

Keraniganj Apparel Hub has developed on the back of a viable and efficient supply chain. The
location itself provides the onus of the effective meeting point fawrmaterial suppliers,
producers, wholesalers and retailers as the supply chain actors. There are more than 9500 show
rooms and sale centers within the hub to sale and market the produce. Keraniganj garment
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industry sells its produce to local market catgrimainly to the middle and lower middle class
people. Products from the Keraniganj apparel factories area are sold all over the countries in
retail shops, makeshift urban and rural markets as well as by street vendors. Every factory has a
sales centre cke to their factory but within Keraniganj which showcases and sells the product
to wholesale agents or to the retailers. These sale centres are in effect an integral part of the
garment factories. Some of the factory workers also work at the sales cavitigt producers

use counterfeit labels of weknown brands in their products. It is taken as normal practices
and no law enforcing officials raise any issue for this malpractice. Labels are produced locally
using various international brand names and lagbabels are procured from Islampur and
Bongshal in Dhaka city. Some labels are produced in Keraniganj as well. They also imitate
product design to make copycat items.

Workers

Keraniganj garment workers are mostly employed in plants and sales centres. tName
185,000 workers are currently employed in Keraniganj garment industry in March 2015. Among
the total workers 143,000 are directly employed in the factory level activities while the
remaining 42,000 are employed in sales centres. Among the workers themale majority
percentage (81%) in contrast to female. About 58% of workers are from out of central Dhaka
and the remaining 42% workers are from southern area which covers greater Barisal and
Khulna. Most of the workers (66%) live in Keraniganj w2iiks of the workers lives within the
plant that all are male and 11% of the workers live outside of the Keranigan). Workers do not
receive any contract specifying their employment terms. The employer generally employs
workers on an annual basis with an agdeterms and conditions including remuneration
package (salary/piece rate/daily wage). The employer has the prerogative to terminate a
worker any time even without any notice. Sometimes workers also leave the job without giving
any notice. No arbitrationystem exists or practiced unless something serious occurs between
employer and worker. There is no standard wage or compensation system as a whole in the
Keraniganj Apparel Hub. In general, the helpers are paid on a monthly basis. On the other hand,
operators and cutting masters mostly get their compensation on piece rate. Some of them also
get a fixed but a small amount as monthly remuneration in addition to piece rate. As many as
81% workers receive wage based on piece rate. Another 12% gets monthiyshikr only 2%

gets a monthly salary in addition to piece rate. Among the salaried workers most of them are
women and it’'s about 65 %, whereas al most 889
average, a male worker earns BDT 9,793 while a female earng,BI¥Tin a month. It should

be noted that men are able to do work for longer hours than women, not that the wage rate is
different. More than 82% workers receive partial salary in each month to maintain their basic
needs. The factory owner normally clealsdues during two Muslim festivals. However, partial
weekly payment is common especially for factory based workers. Daily payment is made very
randomly to irregular workers and some cases to helpers. More than 76% workers receive
wages weekly. About 22%orkers get monthly payment.

Workers are to work 3 additional hours during the peak season when higher volume of orders
needs to be met with increased production level. Main motivation for working long hours is to
provide more and thus earn more. No atime rule is followed in this industry as a whole. Even
though, most people work on production contract basis, workers usually work 6 days in a week.
The most notable financial benefit that goes to the workers is the festival bonus that is paid
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mainly duing the Eid festivals. Contract workers as well as salaried workers get a lump sum
annual bonus.

Working environment

Keraniganj Apparel Hub has grown unplanned in a congested location mainly irstondd
market cum industrial buildings and none built for industrial purposes. Access roads are narrow
and often broken. Drainage systems are mainly filthy, over flownraastly remain static. The
mushrooming growth of garment units along with the growth of associated supply chain
industries has caused an exponential expansion in the area. There has been hardly any safety
regulation implemented in this area and no industriaspection ever took place in this area.
Within this severe unhygienic working environment , occupational health and safety of the
Keraniganj Apparel Hufias to be looked into. Answers form the workers during the study are
almost negative regarding thieealth and safety issues such as; access to safe drinking water,
latrine and urinals, separate toilet for male and female, sufficiency in ventilation in lighting and
safety measures at the workplace.

Unionisation

During the mapping exercise, three unionave been identified but these only cover a small
segment of the workers and there has been a lackluster effort to organize workers in unions. In
themidni neti es there had been some efforts to e
did not producemuch result as the sector are solely dominated by the factory owners and who

are reluctant towards forming trade union. Some efforts are still on by a group of devoted
workers but at a large scale these efforts remain limited. More than 97% workers wh® wer
interviewed during the survey are not aware of unionisation in the studied area. In this context

BLF has undertaken initiatives to aware the workers about their rights and involve them
through unionisation activities.

In the report a comparativanalysis has been carried out between unionized andimionized

workers and this comparison suggests that workers with better education, lives longer in
Keraniganj, come from central Dhaka are more inclined to join a union. Furthermore comparing

with the unionized workertothewu ni oni zed wor ker 1t’s found th
some privileges as they are more aware about their rights.

Key challenges towards unionization comprise of; as the Keraniganj garment industry is fully
formed by private atrepreneurs in an unstructured way, it remained unorganized and outside
the purview of government regulatory machineries. In a large number of small and medium
factories, owners and their family members also work alongside hired labours. Except for a few
large factories, most factory owners do not have regulatory obligations to form/allow factory

| evel wor ker s’ uni ons. There remains mistrusHi
seemed to be appreciative of some issues but defend their current practie@dy on business
grounds. Workers on the other hand acknowledge the deprivations and agony in private
discourse but are hesitant to make those laud and public. These are structural challenges for
unionisation in Keraniganj Apparel Hub. Considering thallenges of unionisation in
Keraniganj apparel hub there needs to be a carefully created strategy and action plan to invoke
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workers into the unionisation process through a mixture of service rendering to awareness
development to organizing. On the othdrand, factory owners need to be taken to the
contingence throughout the process. Therefore, unionisation work at least in the initial stage
could be carried forward.

Conclusions and Summary of Recommendations

It is the high time to acknowledge the contriimn of Keraniganj apparel hub in the domestic
economy and to take initiates to come up with a pervasive change for the development of the
sector. Besides it is also the need of the hour uniting the workers of Keraniganj apparel
factories which is increasgyly recognized by all, including the national and international trade
uni on organizations, NGOs and the country’

n
o

The report has come up with some realistic recommendations addressed to all relevant
stakeholders namely the Governmeiangladesh Labour Welfare Foundation (BBrsiness
Associations and local worker unions. In view of the importanceralelance of Keraniganj
apparelhub and the related factorigsand at the same time the unsatisfactory and unhygienic
working conditions, the stakeholders need to take appropriate actions to alleviate the current
situation. The areas that need attention are manifold and inclupeticy advocacy for
recognizing the ector as formal, and so as ensure regulatory framework to govern and
monitoring, continuing education for working children, drawing attention to public and private
service providing agenci es, a W a oceupatichasdetyai si ng
and health, legal safety net issues for improving the working iemvment and organizing
workers.
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Chapter 1: Introduction

1.1 Background

Over the past years, hundreds of small garment workshops have emerged in Keraniganj, Dhaka,
producing mainly Western style garments dest.
workers are employed in the small workshops, often working under hewaelditions.

The Bangladesh Labour Welfare Foundation (BLF), supported by FNV Mondiaal, seeks to
support worker organising in the Keranigdogsed garment industry. Trade union presence and
membership is very low in Keraniganj. There is a complete ladkfaimation about the
industry and the conditions under which workers work and live. In order to develop strategies
to support unions and organise workers such informatiomaspensable. Therefore, BLF and
FNV Mondiaal commissioned CBSG and SOMO tp @aira mapping of the garment industry

in Keranigan,.

This research focuses on working conditions in the Keraniganj garment workshops. In addition,
the characteristics of the Keranigamsed garment industry were studied, including: size of the
workshogs, products produced and supphbuyer linkagesThis report is written by CBSG, with
input from SOMO.

1.2 Mapping objective

BLF has been active and working in Keranigaparelarea since 201BLFhas a union affiliate
namely Keranigarfthudra GarmentShromikKarmochari Union that was established in 2001.
BLFinitiates variousstrategies aiming abrganizingworkersand union building (structures &
unity) through their affiliates. In this backdrop, the objective of the mapping is to provide
insight into current status of apparelvorkers at Keraniganj and their unionization in general,
but in particular, to assess:

1 concentration of appardiactories within Keraniganj;
workforce in theKeraniganppparel huband their sex ratio;
extent of unionization inte study area,;
characteristics oKeraniganppparelworkers; and

situation of workers: both union and neimion members;

= =4 =4 =

1.3 Methodology

The mapping study adopted a combination of quantitative and qualitative methods to gather
data and information as well as analysingthe problems and issues as related Keranigan;
Apparel sector. The methodology and key variables were developed through a series of
discussions between BLF, FM@ndiaaland the study team. It approached multiple tools and
techniques to gather mapping and production/supply chain data. These included:

Desk review of secondary information:

Data collected from Keranigan] Suthstrict Resource Centesind office (secretariat)of two
Administrative Unionare mainlyused as secondary source of informatiduring this stage
CBSG conducted reconnaissance visits to the mapping logaditicularly Keraniganj apparel
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hub. CBSG transacted in the whole area and talked to peopleadjpally and got some
preliminary information about the industry as a whole including its internal dynamics.

Clustering ofKeraniganApparelindustries areaaided by Google Map:

The apparel hulat Keraniganj has been divided into sixteen clusters and mamclssters
using internet based technology namely Google Map. CBSG team then profiled each and every
clusters including physical counting of the factories.

Key Informants Interview withKeraniganjApparelstakeholders and civil society members:

The CBSG tearonduced 36 key informantinterviews with five different stakeholders.e.
Pl ant Owner, Owner’'s Association Leader s, Uni
of Keraniganj Apparel HulseeTable 1).

Rapid survey of both unionized and nesmionized workers:

To know the situation of the workers a structured one to one interview administered over 240
workers. Of them 40 were unionized workers.

Focus Group Discusss:

CBSG conducted1l FGDs with 4 different stakeholders. Among th@&&GDswith plant
workers 2 with showroom workers, 1 withlagnt owner and2 with showroom ownes (see
Table 1)

Mapping data validation workshop:

Just after the cluster profilingvas completed, CBSG shared preliminary results of mapping
among the various stakeholdeise.; factory owner, showroom owner, business association
leader, trade union leader, workers, NGO officials, and local government representatives
Keraniganj through a data validation workshop.

Coverageand extent

The coverage of the studspreads oveApparelindustries at Keraniganj. Thgparelindustries
are concentrated in two unions of Keraniganj slibtrict namely Agasgar and Suvadda.
Therefore the mapping exese was limited to only apparel hutoncentrated 21.2 square
Kilometers. A detail matrix containing extent of mapping exercise is provided in the annex.
Below is the summary of the extent mapping exercise that included:

1 Two uniors divided into sixteen clusters.
Total number of K36
Rapid survey of 240 worke($6.7%unionizedand 200% female);
Total number of FGD41 ( 8 for male and 3 for female)
In-depth case study of union.

= =4 -4 A
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Table 1: Extent of the study

Sl. | Name of the Staleholder No. of Total No. of No.
No. Interviewees participants of of
the FGDs Klls
Male | Female Male | Female
Plant Workers 157 43 200 | 3@30) | 3(27) -
1 (Nonrunion member)
Plant Workers
(Union Member) 35 > 40 ) ] )
2 | Showroom Workers - - - 2(20) - -
3 | Plant Owner - - - 1(10) - 20
4 | Showroom Owner - - - 2(20) -
5 |Owner’ sAssoci af - - - - - 2
6 | Union Leader - - - - - 2
7 | NGO officials - - - - - 3
8 | Transport Worker - - - - - 9
Total=| 192 48 240 8 3 36

Note: Number ofparticipants of the FGDs shows witline bracket
Data Triangulation:

The mapping exercise adopted several yet interrelated methods to derive information and data
required to create a benchmark situation that prevails KeraniganjApparel industries at
Keraniganj. The study team had the opportunity to triangulate data gathered from different
sources and assess their convergence. The consultant team assembled results of key informant
interviews, mapping of federations and unions, workers survey and madeamative analysis

and triangulated among the data sources to draw synergy.

Field Operation and Quality Control:

The field data collection began in early March and continued till 20th of May 2015. During this
period, training for the research team at redfel field situation, field operation planning,
mapping of federations and unions, key informants interviews, workers survey and case studies
were conducted. A total of 28 field research investigators, divided into four groups, collected
the mapping data.

The data collection team was aided witfternet technology (Google map) to map and count

the KeraniganjApparelfactories in sixteen clusters and a number of ®listers. Each data

collection team (8 me mber s’ t eam) consi swhewhsresponsiblee qua
for allocating responsibility and specifying stlbsters for each of investigators. As part of

quality control activity, the quality controller on sample basis recounted the factories of sub
clusters and renterviewed the workers dsides guiding the research investigators at the

factory level. It is to be mentioned that the senior consultants of the study team visited a
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number of plants. They also conducted a number of interviews with key informants. The
mapping data and surveyas electronically processed using MS Excel and SPSS.

Clustering of Keraniganj Apparel Hub mapping

Aganagar Union Legend
Total number of clusters: 10 [ Dense area

Moderately dense area

Ambagicha Roas

Scattered plants
== Main roads
ww Branch roads
Il Cluster number
M Land Mark
M canals
I Bridges

Aganagar Redbadh Road

Shubudha Union
Total number of clusters: 6

T b
Zie Parivhad Market Soad

One Storted Tin Shed Showroom

19A1Y ebuebung

Figurel: Clustering oKeraniganAppreal Hub mapping

1.4 Limitations of the Study

1 Unavailability of secondary information dhe apparelsector in Keraniganj found as
constraint in mapping.

1 Congested roads and highly dense factories location impede the study team to reach the
area by every corner.

1 Uncooperative and suspicious attitude of plant owners and business association leaders
is agreat challenge in conducting Klls and FGDs.

1 Showroom workers and plant workers are too busy to talkhinterviewers.

1 Workers are not well informed about various aspect&efaniganppparel hub
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1.5 Organgation of the Report

The report begins with arExecutive Summary in thapfront. There are altogethefour
Chaptersand organized in the following way.

Chapter 1p r e s bdatkgrowd and objective of the mapping study, methodolowtuding
desk review of secondary information, clusteringK#raniganjapparelhub aided by Google
map, key informantsnterview with Keraniganj Apparel Hudiakeholders, limitations of the
study.

Chapter 2describes an overview and emergence Kdraniganj Apparel Hultkey points of
garment industry which includeroduction & supply chain dynamics, financing & insurance,
product marketing & branding.

Chapter 3includes employment and working conditions of the workers (salary, wage &
compensation, working hours, occupational health & safety, unionization)

Chapter 4depicts overall findings of the study, conclusions and recommendations

At the last section, Appendigonsistsof selected photographs oKeraniganjApparel Hub
mapping exercise anghion case studies.

In addition to the above, there are a number ahnexes $ummary of Klls with the
stakeholders, summary of FGD findings, reference tables, notes of the debriefing workshop,
gener al p e o plegardisgKegpaeigan) AppardHwub rparticipants list of preliminary
findings sharing workshop, complianwith regulatory framework, key study team members of
CBSG, Terms of Refaoe (TOR) and study tools of Keraniganj Apparel Hub study
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Chapter 2: The Keraniganj Garment Industry

2.1 An overview of Keraniganjgeneral characteristics witlistorical significance

Keraniganj stands on the southwest side of Dhaka City on the bank of Buriganga River. It is a
sub-district of Dhaka district adjacent to the Dhaka city but separated by the river. However,
two bridgesconnect Keraniganj with the Dhaka city.

It is spread over 166.8quare kilometers consistingf 12 geographicalunions. Keranigan;
Apparel Hubis mainly concentrated in two unions that stretch along the river Buriganga.
According to District Statistics 2011, DhkKeranigap has a population of 794,360 with
53.10%male and 46.90%emale. Total household is 177,970 and average size of Household is
4.42 (Sex ratio is 100: 113) and density of population in per sq. km. is 4760. Keraniganj had an
average literacy rate of 58.5% (60.88%%6 male and 56.0% for female).

Keraniganj is a commercial and industrial hub. Both large and small scale industries are
operating here in sectors such garments, handlooms, wooden furniture aradfew export
oriented RM{actories?. This sukdistrict boasts six growth centres and a large number of local
markets and bazars. 43 Banks and 7 insurance companies have their branchsubittisstrict
demonstrating its commercial significance.

There are a large number of prary and secondary schooais this sub-district including a
couple of technical angtocational institutes. There Bso a government health complex and a
large number of private hospitals and clinics. A significant number of national andNIG€a$
are present in this area providing a widariety of services particularly to the poand
marginalized peoplén the field of micro finance, health, education, economic development,
community mobilization and human rights.

The study area of Keraniganj included two Unions (lowest local governadministrative
structure in Bangladesh) spread over 21.5 square kilometer area within the Keraniganj sub
district. There are about 3.5 lac people live in these unions, where literacy rate is 69.87% and
about 63% of the total populations are active laborde. A significant percentage of the labor
forces are employed in agriculture (37.49%), commerce (23.32%), service (20.25%) and industry
(14.26%). As Keraniganj is ajor industrial hub, besides apparel factories there are some
apparelaffiliated industy such as dying, printing and other various factories; dockyard, metal
workshop, rice mill etc.

1Bangladesh Bureau of Statistics (BBS). 2Di3rict Statistics 2011, DhakBangladesh
°Located in the Hasnabad union which falls outside of the scope of this research as there are only a few garment
manufacturers located ithis area.
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Table 2:Basic information- collected from the Union Parishaoffices

Particulars Union Total
Aganagar Suvadda
Area 6.5 sq. km 15 sq. km 21.5 sq.km
Population 59,034 285,625 3,44,659
Male 29080 153703 1,82,783
Female 28978 144923 1,73,901
Literacyrate 54.74% 85% 69.87%
Labor force 40,526 175,316 215,842
(68.65%) (61.38%) (62.63%)
Commerce 29% 22% 23.32%
Service 23.5% 19.5% 20.25%
Employment | Agriculture 24% 40.6% 37.49%
Industry 18% 13.4% 14.26%
Transportation 5.5% 4.5% 4.69%
Export oriented Garments 0 2 2
Garments for local use 3425 2925 6350
Rice mill 3 7 10
Handloom 7 11 18
Wooden furniture 25 15 40
Bambooand cane industry 6 4 10
Jute Mill 0 1 1
Poultry farm 5 9 14
Industry/Factory Brick Kin 1 5 6
Metal workshop 4 13 17
Dairy Farm 0 3 3
Dockyard 0 7 7
Printing press 4 9 13
Plastic industry 1 2 3
Others 5 11 16
Total 3,486 3,024 6,510

2.2 Emergence oKeraniganj Apparel Hub

Keraniganj has beemantegral part of Dhaka city for long because of its proximity to the city
and the Burigangaiver. A large number of small scale industries and workshops were
established across the river bank to supply varioustrial produce and meet demands of
ever growing Dhaka cityCloth washingplants were one of the importantfirst plants which
were followed by the establisbment of alarge number ofnearby smallcommercial level
tailoring workshops Products from thkse tailoring houss are normally sold at streets, rural
marketsand low price shops. karge number of trained tailoring masters and sewing operators
were already available in this area. As this area is outside the Dhakautitgtill well
connected, shopent is significantly lower tham Dhaka city. Cost of living as a whole is also
much lower than Dhaka. Therefore, labour cost was low and supply was plenty.
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During the late eighties, a number of export oriented garmétdtories were establishedin
Dhaka This fuelled the growth of Keranigan;j tailoring activities. Leftdabricsfrom the RMG
factories became an important source of raw materials to the local tailoring worksabps
Keraniganjthat use the cut piece cloths to make low cost apparels faalldomesticmarkets

As the export oriented RMG industry stagtgrowing in various parts of Dhaka, so the growth

of Keraniganj based local garment factories. The supply of cheap leftover cloths from RMG
factories is the main growth engine for Keranigasjthe local tailors quickly switch to using
cheap foreign cloths to make apparels wharle marketed across the country.

The Government has no role in the development of this industry. It is developed rather
haphazardly with private initiatives from local and some outside entrepreneurs who have used
their private capital to develop this industry. Initially there was no banknfiireg though
currently there is abank helping businessewith capital to run the factoriesThere are a
number of local leaders who had helped the industry to grow here. In particular, Mr. Saifur
Rahman, former Member of Parliament from Keraniganj and M. Nur, former chairman of
Swadda Union Parishathave played a catalytic role to develop this industry. They have
shieldedthe industry from government interference and ensured safety and discipline for the
entrepreneurs. They also mobilized local peof help develop basic infrastructure including
local roads, factory building construction and other infrastructure development. They along
with few others have played the role of facilitators to develop this industry in this region.

2.3 An overview ofKeranganj Apparel Hub

2.3.1 Keraniganj Apparel Hub 3

The Keraniganj Apparel Hulmainly uses various inputs including fabric, garment accessories,
and allied industries services such as washing, embroidery, lggaalkagingtc. to design and

make wide range of maland female apparels mainly to cater local low cost and price sensitive
market segments. In other words, Keraniggarment industries fall between the supply chains

of a complete industry which produces and markets variety of cloths and apparels mainly for
local consumers. Keranigjagarmentsindustries usdabric from localmanufactures, wholesale

fabric stores, and RMG factories which sale excess fabric as well as waste fabrics (commonly
known as cupiece or jhute).

The Keraniganj basedpparel factoris have successfully blended the high tech RMG industry
production processes with traditional tailoring skills to give a new industry which provides high
level of efficiency, economy of scale and productivity, all contributed to low cost product with
reasorable quality. This industry has also brought lot of innovation in product design,
production processes, technology adaptations and product diversification. All these give it a
sustainable high growth industry which now enjoys a significant market shaine &ical level.

3Althoughhe Study ToR mentioned the word “Downstream” F
named it aApparkkeHuba nti @ aalji gn with FNV comment on the final
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2.3.2 Production and supply chain dynamics

Keraniganj Apparel Hulbas developed on the back of a viable and efficient supply chain. The

location itself provides the onus of the effective meeting pdiot raw material supplies,
producess, wholesales andretailers as thesupply chain actors. It is worth to mention thite

whole Keraniganj Apparel Hulis developed leveraging the spectacular growth and
development of Bangladesh's export oriented garment industry and its associated supply chains
- from raw materials to machine to accessories. Following section provides a description of

Keraniganj Apparéflubsupply chain dynamics.

Diagrammatic View of Production Chain

\

 Leftover from RMGs (cut piece)

« Fresh cloths from local Textile Mills
Directly : » Leakage from bonded warehouse (Tax evade)
CO"eCtmg » Leakages from transport of tax free cloths
cloth )
from a Whole Seller

« Cutting- Stitching- dying- cleaining and ironingpacking )

* Main produce: jeans and shirt. Few others items are produced in
insignificant quantities

« Factory level employee mix inlcudes: Cutting Master, Machine Opera
and Helper.

Production

process y

Accessories
(Zipper, Button, etc. come
from outside)

* Showroom close to the factory
. « Cater mostly to local markets across Bangladesh
Sellmg « Intermidiaries both wholeseller and retailer

Strategies

or

Figure 2. Diagrammatic view of production chain
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2.3.3 Sourcing raw materials

Keraniganj Apparel Hutourcestheir major raw materialsincludingfabrics, yarnocally. None
of them import raw material fronthe international market though a good proportion of the
raw materials nothly clothing materials used there are actually produced oversaad reach
the Keraniganfactories through multiple transfers

There are some Islampinased wholesale clothtraderswho sellclothsof both from import and
from local textile industrieso the garment factories in Keraniganj. Some shops have also been
established in Keraniganj areadell cloths and other accessories to the factory. All these cloths
hold reasonable quality

Another important source of clotis RMG leftover cloth after d¢ting which are often called
"cut-piece" or Jhue cloth. Keraniganj basedarments use these apparently unusable cloth to
make apparels both for adults and kids.

Other major raw materials including thread, button, zippers etc. are also sourced from local
specialized market based in old part of Dhaka. Some small scale shops are also edtablish
within the industry areas. Label®gos and other fancy materials are also purchased from local
market in Dhaka as well as Keranigan,.

2.3.4 Allied Industry

Apparel makig is a highly specialised industry. A host of associated allied industries have
developed within the periphery of these industries to service its needs which include
embroidery, printing, dying & washing plant, packaging aodn. As many as 900 such edli
industries have developed in this locality mainly to supply inputs and services to the garment
industriesin Keraniganj

2.3.5 Financing and insurance

Most of these workshopshave been set up by individual entrepreneurs with their personal
savingsand have trade licenseSome also got small enterprise credit from Bank and Micro
Finance NGOs. Borrowing from market formal and informal lenders is also common for this
industry.They also purchase raw materials and accessories on credit.

There is a regular s flow in this industry with production and sales continue throughout the
year. However, cash flow increases significantly during festival seaswstly notably during
the religious festival for the MuslimsAll factories have regular banking relationkile few
have intense engagement with micro finance orgations.No factory s insured- material and
labour.

2.3.6 Marketing of outputs

Keraniganj Apparel Hugells its produce to local market catering mainly to the middle and
lower middle class peopleprimarily for male kids, youth and adult. Some garment items for
girlsand femaleare also manufactured here though in limited quantithe study team while
interviewing key informants (Showroom and plant owners), came to know thet¢dent years,
increasing number of garment items is being informally exported to Myanmar, Saudi Arabia,
Middle Eastern Countries and India. It is done informally as no export formalities are being

4Fabrics are minly imported from China, Thailand and India
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done and no foreign exchange is remitted. Bangladeshi business people takentagsrials
with them and let the material go through informal business route.

Generally, garmemstproduced are marketed by respective factories through a designated sales
centre. Most factories have their sales ces#t a small showroom or market stardn a nearby
market which sefl their produce on wholesale basis. In addition, there are sales cantrieh

work as commission agent or representative for a number of factories. There are more than
9,000 sales centiecurrently engaged in marketing of product of more thad® garment
workshops There are cases where large factories are running more than one sales centre to
markettheir products.

There is a mukiayer marketing systerthat brings the apparelproductsfrom the factory to the
sales centrs, to the wholesaler to the retailers and finally to the end users. There are
wholesalers from the locality who make bulk purchases from the factory or sales seamite
then sell to district level wholesalers. Thereearegional or district level wholesalers who buy
from sales centre and then &ll to local level retailers. Some large retailers from Dhaka and
other districts also buy garment products from the sale centres as well.

2.3.7 Scale andDperationof KeraniganjApparel Hub

2.3.8 Size of thendustry

TheKeraniganj Apparel Hub hugdy concentraed in Keraniganj suldistrict specifically in two
unions along the bank of rivddurigangaAs many as 6,350 garments factory of different sizes,
production lines and capaais currently exist in these areas.

Table3: Number ofapparelplantsin Keranigani

Union Name No. %
Aganagar 3425 |54
Suvadda 2,925 | 46
Total 6,350 | 100

2.3.9 Factory level machine numbers

There are factories with a few number of machines installed. On the other hand there are
handful numbers of factories which
have grown significantly. Out of th Figure 3: Plant size by number of machines
total 6,350 garment factories, only 29
factories are significant in size wit
more than 50 macimes. On the other
hand, 40%of the factories operate
between 1220 machines. 25%f the

factories operate between -0

machines while 17%f the factories

operate between 2450 machines.

More than 50
machines
2%

It is found that onlyl43 factories can
be categorized as large with more
than 50 machines installed. ik worth

154
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to mention that there are significantifferences between machine types and machine
capacities. Smaller factories mainly have low eedisg machine added with et¢ric motor

while medium and large factories most have industrial typ&isg machine often procured
from export oriented RMG factories. Production capacity of industrial sewing machines is much
higher than the ordinary tailor typeesing machine. It takedigher skills to operate an
industrial sewing machine than to operate a tailoring swing machine.
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2.3.10Factory floor area

The floor size oKeraniganj Appardiactoriescan be dividednto four categories. These are:
Large, Medium, Small and Tiny size -

Accordingly, only 13% factories can he Figure 4:““:;1:':"” area
categorised as large factories while 33% and ft
34% factories can be categorised as medium
and small factories respectively. T
remaining 20% factories are tiny ones.

The followingfigure shows the detail union
wise factory sizes by the floor size. From the
figure, it is evident that the larger factories
are mainly situated in the Aganagar Uni

while tiny factories are more in number in th
Suvadda union. There is no specific reasonas
to why larger factories are merconcentrated in the Suvadda union except for the reason that
bigger space is more available there.

2.3.11Factory types

The Keraniganj Apparel Huloonsists of several interdependent production classes each
complementing one another to give the

shape of a&complete industry. While garment Firgure 5: Classification of factories
making is the principal industry, |'F_ IS \ashing/ Embroidery pnri;;i;g
complemented by a group on auxiliary  dying 12.60% :

0.20% Allied

factories
1.50%

industries with onstitute the ecesystem of
the Apparel Hubin Keraniganj. While 85.59
industrial units are concentrating on
producing apparelsvith cutting and sewing
work, another 14.5% industrial units are
providing auxiliary service as part of the
supply chain.

2.3.12Product composition

Keraniganj Apparel Huproduce a variety of apparel items includikgit, woven garments,
jeans, and various o#r boys, girls, men's as well as women's clothing. Most factories are quite
specialised and produce only one line of products/ apparels. The mapping exercise revealed
that about 64% factories only produce jeans clothing for men, women and kids. Anotéer 30
factories produce woven clothing thaicludesshirt and pants mostly for men and kids. Nearly

3% factories produce both jeans and women clothing. Another 3% produces various garment
products for male and female. Only a harldftifactories producénit products

2.3.13Factory ownership patterns
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As discussed earlier, most of the garment industiielseraniganhave been developed by local
entrepreneurs without bank finance. 95% of the

factories are owned by individml as sole Figure 7: Owmnership pattern of factories
proprietorship enity meanirg only one person owns Scla
the factory. Only 2% factories are owndxy two or el

several partners. The remaining 3% factories have
different ownership patterns.

)l’artnersh
Others Ip

2.4 Seasonality 3% %

Keraniganj Apparel Hulainly producesbasic clothing
that is consumed throughout the year. However, some items are produceckttiang specific
festival markets

From the prodation point, there are hary anylean period. Most of the garment factories
remain functional for most part of the year. Seasonal items stoekpiled to cater to the
festival market. Even during the recent political turmoil, almost all factories were seen to be
functioning in full capacities suggesting that there is constant demand for these products from
local markets.

2.5 Product marketing

Products from the Keraganj basedapparelfactories areaare sold all over the countries in
retail shops, makeshift urban and rural markets as wet

as by street vendors. Some garment items are also Figure 8: Types of Showroom
informally exported to India and Middle Easte
countries Every factory has a sales centre close to their
factory but within Keraniganj which showcasnd =lls
the product to wholesale agents or to the retailers.
These sale centres are in effect an integral part of the
garment factories. Some of the factoryovkers also
work at the sales centreThe following figure provides Kt
details about the sales centrs. The btal number of

showrooms is 9500. The followirdigyure details on garment sales centres.

2.6 Product branding

The study team while discussing with the keformants (Showroom owners, label sellers and
plant owners) came to know that ost producers use counterfeiibelsof well-known brands

in their products. It is taken as normal practices and no law enforcing officials raise any issue for
this malpractie. Labelsare produced locally using various international brand names and logos.
Labelsare procured from Islampur and Bongshal in Dhaka city. Sabwisare produced in
Keraniganj as well. They also imitate product design to make copycat items

2.7 Export market

The study teamattempted to find information regardingormal export linkage of Keranigan;
Apparel Hubbut could not find any credible or authantic information, and therefore concluded
that there is no formalexport market forKeraniganj Apparel HulHowever, some of the
shop/plant owners and transport workers reported that very little informal exports are made.
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Most of suchexports are done infanally through the migrantscarrying these productswith
them mainly to Myanmar, India and few otherMiddle East countriesvhere Bangladeshi
migrants live in a large number.

Chapter 3EEmploymentand Workingconditions

3.1 Workers inKeraniganj Apparel Hub

Keraniganj basedarment workers are mostly employed in plants aates centres. Altogether,
more than 185,00@nen, women and
children are currently employed in
Keraniganj Apparel Hubn March

2015. Outof the total employment,

143,000 people are directly
employed in the factory level|
activities while the remaining 42,000

Figure 9: Workers in downstream garments

people are employed in sales centres.

While sales centre workers are
responsible to promote sales of the

Cutting
Master
5.50%

Others

product, there is a signifamt division 0.50%

of labour at the factory level mostly

notably in three employment categories: Helper, Machine operator, Cutting Master and some
other casual staff. 75% of the factory based employment are for the machine operators who
mainly responsible for seng and stitching. Helpers work as apprentice and do stitching but
mainly provide assistance to Cutting master and machine operator. It normally takes two years
for a helper to become a qualified machine operator. 19% of the people who are working in
factories are helper /apprentice. Cutting masters are congdeas professional position who
designs and cut clothes to be stitched. In small factories, they also work as factory supervisor.
5.5% of the worker at the factorieis cutting master. The remaining% worker works ira
support role.

3.2 Gender and age composition of workers

Keraniganj Apparel Humploys both male and female adu(ts8 years and above), children of
age 14 to 18 years andelow 14 years Around

81% of the workers are male whil@9% are Figure 10: "i;;ﬁ:;;i:',]::;::,':," percentage
female. Astaggering 5%of the workers are below v wsle 18
18 years Of them 9.75% are below 14 years 10.58% years and
Around12% of workers argirlswho are below 18 34.00%
years Similarly, about half of the total workers arg
boys below 18 years of age. In other words, child

labour is rampant in this industry.

Female 18

F years and
Below 14 -

3.3 Origin of the workers years yean 7.00%
0.92% £.83%

Workers come from different past of the country. The Figure 11 : Origin of the workers

mapping reveals that 58% of workers are from out of central atime

i area
12%.
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Dhaka and 41% among these workers are from southern area wbiwersgreater Barisal and
Khulna.

3.4 Workers by Place of Residence and Sex

About 66% of the workers live in Keraniganj. 21% ofwiekers livewithin the plant who all
are male and 11% of theorkerslive outside of the Keranigan;.

Figure 12: Distribution of Workers by Place of Residence
and Sex

Male in
Keraniganj
Male Within 50%
Plant
21%
Female Male Outside
Outside of Fema of Keraniganj

Keraniganj Keraniganj  yithin plant 1%

2% 17% 0%

3.5 Marrital status ofthe workers

About 65% of thevorkers areunmarried and 32.5%re married. About % of the workersre
either divorced or widowed.

Figure 13: Marital status of the
downstrearn garment workers

Widaws Diworoe
0.50% d
2.50%

3.6 Educational status

In general, workers involved ideraniganj Apparel Hubave low level of formal education.
About 20% of them do not have any formal education. Most of them can only sign but can't
read or write anything. However, more than
half of the workers in this industry have

Figure 14: Number of Workers by Education Level

40% ~ primary level education and they can write,
ﬁ read and do some basic math. Only a handful
- of people have higher secondary education.
20% - It is to be noted that workers are skill focused
15% . .
o rather than formal educationit is more to do
s~ == _ with practical experience and job expertise to

/- L_ el e . .
0% get to the high value job.

Helper Operator  Cutting master  Salesman
" Uneducated can sign only ® Primary Education
Secondary Education = Higher Secondary & Above
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3.7 Worker concentration

The mapping revealed that only 686 the workerswork in big factories. On the other hand,
around 18% workers work in small factory whi
employs less than 10 workers. About 7606
workers work in medium to large factories
which employsamong 11 to 50 workers.The
adjoininggraphgives more details.

Figure 15: Worker Concentration

Plant by Plant by 50+
30-50

6%
Plant by

=2

Plant by

3.8 Workera 1Qsues 21-30

29%

3.8.1 Employment and contracts

Workers do not receive a contract specifying their employment terfingre is a tradition in
Keraniganj Apparel Hubat an employer generally empleyvorkers on an annual basis with an
agreed terms and conditions including remuneration pack@gdary/piece rate/daily wageAs

a general rule of thumb, unlike January to December, anaoglloyment cycle in this industry
constitute from one Eid festivab another and so the payment cycle. Most cases, employment
terms and piece rates are also established in the beginning of the employment year. Annual
raise is also negotiated during this period

This negotiation took place between the employer and the keorthough nothing is worked

out in written form. Most often both the parties comply with their verbal commitment.
However, when any dispute arises on the contract term, workers often lose as they cannot take
any remedial measures against employers.

The enployer has the prerogative to terminate a worker any time even without any notice.
Sometime workers also leavéhe job without giving any notice. No arbitration system exists or
practiced unless something serious occurs between employer and worker.

3.8.2 Wage and compensation

There is no standard wage or compensation system as a wiglkeraniganj Apparel Hulit is a
combination of piece rate or monthly
salary or a combination of both. In Figure 16: Workers wage and compensation
general, fixed monthly wage for helpseis
BDT 7,5000n the otherhand, operator
and Cutting master wstly get their
compensation on piece rate. Some ¢
them also get a fixed but a small amoun
as monthly remuneration in addition to
piece rate.

— =t

The mapping data corroborates the
general perception that most operators 5%
and cutting masters receive their wage or

compensation based on production volume or piece rate. As many as 81% workers receive
wage based on piece rate. Another 12% gets monthly salary while only 2% gets a monthly salary
in addition to piece rate. There iss&riking point that revealed from the mapping data is that

5% of the workers do not get any compensation. These groups are mainly apprentice helpers
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who only get food and accommodation from their employer for their full time work. This is
usually for the ifst sixmonthsto one year into their induction t&eraniganj Apparel Hub

Among thesalariedworkers nost of them are womerandi tabaosit 62Whereasdmost 88%
of the piece ratavorkersaremale.

Figure 17: Distribution of Workers by Payment Practices

100
90
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70 1
60
50
40 -
30
20
101 .

In Percent

o Piece rate Salaried Both Others

¥ Female 11.84 65,00 B.00 19,00
N Male 88.16 35.00 92.00 81.00
Total 100.00 100.00 100.00 100.00

3.8.3 Wages and benefits (cash and naash)

The mapping exercise strives to estimate average monthly wage of garment workers. Overall,
average monthly wage which would

Table4: Average wage/salary received in a month = | . .
include fixed salary as well as production

Union Name Wage/Salary (in BDT) unit based earnings found to be BDT.
Helper 7421 9,195. Average monthly earnisdopr the
Operator 9427 Helpers are Tk. 7,421 while that of the
Cutting master 11909 operators are Tk. 9,426. Cutting master
Others 12000 earn about Tk. 11,9090thers including
Averagewage 9195 factor managers, sales staff earn the

highest at around Tk. 12,000 per month.

Average monthly earning for women are reported to be lower than that of men. On average, a
male worker earns Tk. 9,793 while a

Table5: Average wage/salary received in a month female earns Tk. 7.012 in a month. It has

Sex Wage/Salary (in BDT) been evident that for the same job
Female 7012 women earn less than men mainly
Male 9793 because women workebks hours than

All 9195 men and thus produce less than men.

Even for some monthly salary based jobs,
women usually make less than the male workers. Employers insist, women's productivity for
similar job is less and thus pay less. However, women mostly get simgarfpr production
rate contracts.
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3.8.4 Salary and wage payment practice
There is no established salary payment practice as a whole. However, most factories pay partial

salary to the workers to

LT . Figure 18: Distribution of respondents by mode of wage/
maintain  subsistence and

. i salary receive
basic  needs. Mapping  j50% 2
exercisesuggeststhat more s0%
than 82% workers receive 61%
partial salary in each montny %%
to maintain their basic 40%
needs. They do not minthe 208 |— 127 -

. 1%

factory owner keeping the o o .
remaining balance the Helper Operator  Cutting Master  Other Total
factory owner normally

clears all dues ding two
Muslim festivald Owners generallyprefer toretain a portionof the wage mainly to ensure the
continuity of the workers and also to ease their cash flow which remains pretty tight due to
overwhelming nature of credit sale in the industihe avners cash flow beomes positive
during Eid éstivalsas most of their clierst clear their dues so does the factory own to the
workers.

As a general rule of thumb, unlike January to December, annual employment cycle in this
indudry constitute from one Eid festivab another and so the payment cycl&lost cases,
employment terms and piece rates are also established in the beginning of the employment
year.Annualraise is alsonegotiatedduringthisperiod.

3.9 Wage and salary payment practices

Payment to workers varies between factories as no standard vgeyenent practices have
established in this industry.
However, partial weekly payment is
common especially for factory
based workers. Daily payment |'I5 Monthiy g

50%

made very randomly to irregula - e /
B - v‘vv 5
76.00%

workers and some cases to helper
wages wekly. About 22% workers
get monthly payment. They are .
mostly salaried staff often based i

More than 76% workers receive
sales centre. T

L\

Figure 19: Wage and salary payment practices

UJ

St is rather a traditional contractual arrangement between emploged employee in Keraniganj Apparel
Hub, followed a seasonal and production cycle.
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Keraniganj based plant owners mostly have come from the locality with a strong tailoring background
used their personasavings to set up the factory with permission from local authorities like Union Parish
Upzilla Parishad. None of them have any legal industrial registration. They don't have access to bank
good number of factories and associated sales centrave been insured but in some cases insurance clz
are not properly settled. Owners have formed an association to protect their interest but in reality
association is hardy effective to negotiate with government policy level.

Keraniganj AppareHub is driven by local demand coming from theuotry-wide retail network. Prodction
volume remains static over the last three years as demand could not be picked mainly due to political inst
Profitability has been eroding by the days due to lawduction volume. A few garment workshops used to ¢
sub-contracted orders from appardactories which have been stopped due to strong compliance requirems
of export orientated factories.

Main concentration of the owners is in procurements, markgtand credit sale realization from all over th
country. They hardly spend any time in production facilities which is mainly supervised by a trusted pel
the owners. Hence, worker's issues remain neglected in the owner's business plan. They coosiées as
readily available element in their business. However, some owners feel pity with the working condition
factory level but accuse building owners and rented infrastructure for lack of ventilation and lavatory. The
expect government sygort to train unskilled and low skilled owners to enhance their productivity and qus
outputs. This will contribute to their business growth as well as increase worker's wages.

Sourcelnformationis gathered from the=GDof plant owners

3.10 Working hours

Apparelworkersin Keraniganyork long hours almost on a regular basis with a dayadinly

on FridayWorkersare to work3-4 additionalhours duringthe peak seasorthat extents around

two months (two months prior to EID festivalgjhen higher volume of orders nestb be met

with increased production level. As there is no reserve work force in this industry, regular
workers need to work hard and long hours to meet praitue demand.

In a typical day, factory begins operations from 8:3@00 AM and continues operation till
10:00 PM. Sales cens@pen
at 10 AM and close at 8 P Figure 20: Daily Working Hours
Workers get one hour lunch
break. The mapping revealed
that female workers leave| 150

14.3 13.1
[ 13 128
their workplace earlier at 9.4 10. 9.7 100 98
night than male for their| 90 ]
safety and family| ¢, |
responsibilities thus they

work less hours than male 0.0

20,0

=]

. . . Helper Operator Cutting Sales 5taff  Average (hrs)
workers Main motivation for master
working long hours is to| ™ Female

provide more and thus earn more. Salaried staffs also work more than 8 hours. No overtime

rule is followed in this industry as a whole. Even though, most people work on production
contract basis, workers usuallwork 6 daysina we e k . There is hardly
employment due to factory closure or lack of demand for employment. In other words,
production contract workers also find employment for the entire month.
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3.11 Other benefit package

Generally speakinghere is no admissible employment benefit provided to the worker except
one day weekly holidayBut the holiday is not paid fqoroduction contract workers. Workesx

are not entitled to get paid leave or causal leave as stipulated in the labour law. Ekdeasis

are not paid. It is considered as work abstention and does not get paid. No maternity leave is
allowed. There are few reported cases of employer giving lunch to the workergood
percentage (21%) of workers livesthin the factory premisedor free of costas they come

from different districts of the country.The most notable financial benefit that goes to the
workers is the festivabonus that igpaid mainly during the Eiféstival Contract workers as well

as salaried workers get a lumpra annual bonus

3.12 Occupational health and safety

Keraniganj Apparel Hulbas grown unplanned in a congested location mainly in private
buildings and multstoried market cum industrial buildings. New constructions are visible in
very vacant plots which diot follow building cods. None of the factory buildings atmuilt for
industrial purposes. Most buildings and tin shed structures are built to rent out to garment
factories or to allied factories or shops.

Access roads are narrow and often broken. Drgenaystems are mainly filthy, over flown and
mostly remains static. The mushrooming growth of garment units along with the growth of
associated supply chain industries has caused an exponential expansion of two particular
unions of Keraniganj suttistricts There has been hardly any safety regulation implemented in
this area.The study team did not find evidence of amglustrial inspection ever took place in

this area.Under these situationgccupational health and safety &eraniganj Apparel Hutas

to be looked into.

A number of areas were looked into during the mapping exercise to assess general occupational
health and safety condition ikeraniganj Apparel Hubhich include:

9 Access to safe drinking water;
1 Access to latrine and urinals at the workplace

1 Separate toilet for male and female;

1 Sufficiency in ventilation at the workplace; and

1 Sufficiency in lighting at the workplace

The mappinglid not includephysical vis&to evaluatefactory premisesn occupational health

Figure 21 Access to safe drinking water Figure 22 Access to toilet and urinals

3.50%
BYes
B No

BYes

E Mo

and safety concerns rather it collected perceptions of the workets do not have adequate
knowledge of acceptable standis) on the above issuesThe bllowing graphs show that
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factorieshave arrangements to safe water to the workers in a sense that factory keeps drinking
water in jugs which is regularly filled in by hired person. On the other hand, factory buildings
have toilets which are inadequate for the large number of workens work in a building or tin
shed structure. Workers often need to queue to get into the toilet.

Another important area of occupational health is the provision of separate toilet for male and
female workers.Only 13% . : _ -

respondents told thatthere Figure 23: Hespunsef:;:reu;rtlg:::::prlaatcitmletsfor male and

are separatdoilets for male

It suggests that in vast

majority of the factories, J

female workers have to | [ —

workers. This is a serious gap e

in  occupational  health
compliances.

238888

and female at their factory
share toilets with male Helper Operator Cutting Others Total

HYes 3.50% 9.50% 0.00% 0.00% 13.00%
HNo 15.50% 65.500 5.50% 0.50% 87.00%

The Following figureprovides the percepbn of the respondentsas far as sufficiency of

, : - — ventilation is concerned,
Figure 24: Response on having sufficient ventilation system at ]
workplace about 60% feel quite
100% comfortable with  the
0% existing level of ventilation
60% that exists at the factory
- level. Most factories have
—_— ceiling fan that works for
o +— — ventilation. However, in
Helper Operator Cutting master Others Total reaﬁty’ most factories are
| EYes l 9.50% AB.00% 2.00% 0.00% 59.50% |Ocated in Closely
|an] 9.50% I 27.00% 3.50% | 050% | 4D.50% | congested place which

prevent any normal flow of air.

Most factories do not have windosvto get natural daylight. However, factories have electric
bulbs to provide lighting in the

factory premiSGS.The napplng - Figure 25: The response on having sufficient lighting at workplace
survey revealed that more tharn cos
half of the workers are satisfied

: - . 0%
with the lighting while 47% .
suggest that they work under
inadequate light. However, visit td 20
several factories actually suggests 10% -
that most factories operate in o Helper Operator | Cutting master Total
inadequate lighting considemn " Yes 7.50% 44.00% 1.50% 53.00%
the nature of work. ¥ No 11.50% 31.00% 4.00% 47.00%
Some other occupational health

and safety issues were also explored in the mapping which revealed that only a handful of
factories haveafire extinguisher and emergency exit.€rh are no reported cases thatorkers
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use safety gear at the workplace. Indeed, there is hardly any factory which has safety gear for
the workers.

Though no estimation on accident data could be established in the mapping survey, the
incident of factory level accident is not very irdueent. Factories rather experience minor to
severe level accidensuch adire accidentelectric shock, working injury eton a regular basis.
Factory owns normally providdedicare for accidents but rarely pay any compensation.

3.13 Unionisation inKeraniganj Apparel Hub

Keraniganj Apparel Huls still a growing sector. Workers are mostly unorganized and
dominated by factory ownex There had been some efforts to establestorkers union inthe
mid-nineties but those efforts did not produce much restactory owners with strong political
backing backashel on the union organizers and tried to kill the effort right at the beginning.
From then, there has been a lacklustre effort to organize workeusions.

During the mapping exercise, a number of utidave been identified. Some efforts are still on
by a group of devoted seasoned workers but at a large scale thesesaféoniain limited. A
surveyamong the group of workes suggests that only a handful of them are aware of any
union existence let alonegheir functions and effectiveness. More than 97% who were
interviewed are not aware of any union in thareawhere our research actually indentified
three, two have some visible actionshe bllowing table provides highlights of three unions
that were icentified in the mapping exercise.

Table6: A comparison among threrade unions

Particulars Union Status

Name of Union KeraniganjKhudra Keranigari Readymade Dhaka Readymade
Garments Shromik DI N¥SydGda ¢l Af| Garments Tailors
Karmochari Union (KRGTL Workers Union
(KKGSKU) (DRGTWU)

Yearof Establishment 2001 1997 1990

Committee 13 (3 female) 12 (2 female) 30 (1 female)

Workers issue dealt 40 80 12

Subscription payments Irregular Irregular Not known

Membership 212 (22 female) 2000 (78 female) 700 (35 female)

Familiarity to the workers Some Very few None

2912 workers are unionized in Keraniganj out of which 135 are female under the three registered trade unions.
them are functional with periodic but irregular activities while the third one, DRG/dédnerally inactive and on th|

verge of defunct.

MappingReport on Organizing Wkers inKeraniganj Apparel HulbhakaBangladest2015




3.14 Comparative analysis of unionized and wmionized workers

During the mapping exercise, as many as 40 workers were identified who are membceof
union. They were interviewed using the same questionnaire as we did with general workers
identified randomly. A comparisowas made on some selected indicators whishow that
workers with union affiliation are far better off than general workers even ttownions are

less than active and members are only few in numbers. Union memberseiter paidand

enjoy better working condition than neanion members.

Table7: Comparison between unionized and wmionized workers

Particulars Union member | Non Union member
Average monthly wage/ salary (BDT) 12,500 9,000
Average length of employment (in years) 11 5
Average working hour 10 12
Ensuring separate toilet for male and female 75% 13%
Ensuring water and urinal facilities 100% 63.5%
Incidence maldemale wage discrimination 98% 42%

Ability to complain and access grievance mgt procedures 28% 0%

In addition to the above, this comparison suggests that workers with better educatiomare
inclined to join aunion. Inreveal that more than 20% of union members have higher secondary
or even higher level of education when only few aamon worker have that level of education.
On the contrary, only a few members the unions are uneducated workers.

Figure 26: Educational level of unionazied and un-unionized workers
BO% 7
40%
20%
0%
Uneducated Primary Level Secondary Level High Secondary Level &
above
B Unienaized Worker B Ununionibid worker
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3.14.1l ength of employment irkKeraniganj Apparel Hub

People have been working iKeraniganj Apparel Hukince 1990. Therefore more than 25 years
have gone since the first generatio Figure 27: Length of employment in downstream
of workers worked in this industry garment industry
More and more people are joining i 8% 3373

this industry as it grows| eo%
exponentially in recent years. A
evident in the earlierfigure that
average legths employment for the
non-unionised worker is 5 years as
against 11 years for the unionise
workers. A further dissection of data
suggests that about 75% unionised workers have been working in this industry for more 10
years. Another 17.5% unionised wer has been working betweenB years. In contrary to

that, most of the norunionised workes of Keranigangarment workers have been working in

this industry for less than 5 years. Only 29% workers have been working for more than 5 years.
6% of them arereshman with working experience of less than one ydais obviousthat

newly joined workers ifKeraniganj Apparel Hulhave less understanding about union. Having
said that, workersmobilization activities are limited in recent yearsn absence ofadequate
workers support organizations.

75%

\°44

40%

18%
14% Lok

20% &%
0% 0%

Less than 1year Upte5years  Up 10 years 10 years+

H Upionaized Members ™ Non-unionaized Members

3.14.2 Salary payment pattern

Workers inKeraniganj Apparel Hudre mainly paid partiallgndall the duesare paidat the end
of a year during Eifestival. A
comparison on salary paymenl Figure 28: Salary payment pattern
pattern has been drawn] 100%
between unionised and nen 80%
unionised  worker  which
revealed an  astonishing
feature that the unionised 0% -
worker mostly receives full|
salarywage on monthly basis,
while only 30% gets partia 0% -
salay as against more than Fully Partially
80% for norunionised ¥ Non-unionaized memebrs ¥ Unionaized Members
workers. Employers seem tc
be more attentive to the unionised workers when it comes to employment condition and
labour code.

81.50%
e 70.00%

The graphs above comparing very issues between unionised aneumonised labour
establishes the fundamental argument that the organized labour not aslyensured of
improved practices of workers' rights and entitlements but also provide sustainable business
environment as no significant business loss has been reported to due providprgvied
working terms and conditions to the unionised work forces.

MappingReport on Organizing Wkers inKeraniganj Apparel HulbhakaBangladest2015



3.15 Key challenges towards unionisation

Keraniganj Apparel Huis fully formed by private entrepreneurs in an unstructured waty
remaned unorganizedand outsidethe purview of governmentegulatory machineries. In a
large number of small and medium factories, owners and their famgmbers also work
alongside hired labourers. Excefor a few large factories, most factory owners do not have
regulatory obligatios® to form/allow factory level worker$ unions. These are structural
challenges for unionisation ieraniganj Apparel Hub

Union formation in this industry began in 1998he beginningwas confrontationalas the
demanded rights of the workensere refused bythe owners andwhich consequentlied to a
bloody clash. With political and state patronage, owners crashed the workers upraising which
said to have killed aumber of workers though it still remains unconfirmed. There remains
mistrust between owners and workers though ownessemed to be appreciative of some
issues but defend their current practices mainly on business grounds. Workers on the other
hand acknowledge the deprivations and agony in private discourseabeihesitant to make
those laud and public. The mapping dataoyide the empirical evidenseof unjust working
condition of this industry which are

91 Childlabour

1 Long working howrwithout anadequatecompensation

1 Unhealthy and unsafe work environmeand negligence of safety concerns
1 Unsigned employment contraétadsto job insecurity and harsh treatment
1 Absence ominimum wage and other employment benefits

Given the above situation, some union activities are going on at least with three idemntécbel
unionsto bring justice to the workers. BLF is supporting one union called KKGSKU which is
slowly developing its rogtin the workers community antlas beerable to establish a working
relationship with factory owners. Another union established in 2001 remdiwns hBut with little
visibility while the third and the oldest one is now in effect a defunct one.

There are some meeting points where both labour and factory owners have consensus which
include:

1 Need for improve health service to the workers
1 Continuing eucation for the childvorkerswho are mostly school dropouts
9 Skilldevelopment of workers

3.16 Unionisationstrategyand action plan

Considering the challenges of unionisation Keraniganj Apparel Hulthere is need for
developingcareful strategy and action plan to invoke workers into the unionisation process
through a mixture of service rendering to awareness development to organizing. On the other
hand, factory owners need to be taken to the contingence throughout the process. Therefore,
unionisation work at least in the initial stageould be carred forward underthe cover of
popular servicgpackages suchs Initiate satellite schooling, provide health care services to the
workers

6 As per Bangladesh labour code, a factory must have a union should it have more than 50 workers. However,
workers can form unions for a cluster of factories if they can organize membership of 100 even from as many
factories.
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3.17 Compliance and regulatory framework of labouights in theconstitution of
Bangladesh

The Constitution of the People’s Republic of
rights of the working class and peasants. Fundamental Principles of the State Policy (FPSP)
article no. 14 highlights that the personatcgsocial emancipation of peasants and workers is

the responsibility of t heWoskisatight,addtyandaanateer 2 0 (
of honour for every citizen who is capable of working, and everyone shall be paid for his work
onthe bas s of the principle “"from each accordincg

w o r Rrticle 34 of the Bangladesh Constitution prohibited of forced labour while Article 34(1)

me nt i o nAl formshohforced labour are prohibited and any contraventof this provision

shall be an of fence p uni sArtald B8 of then Bamgladeshr d a n ¢
Constitution has given the right to form trade union. This Article articuldEesry citizen shall

have the right to form associations or unionsbgct to any reasonable restrictions imposed by

law in the interests of morality or public order.

Bangladesh Labor Act 2006 was enacted to replace 27 existing labour laws and thus created a
comprehensive and inclusive legal framework to govern workersessand ensure their
constitutional rightsMain features of the 2006 Labour Act are:

1 Proper wages and benefits that ensure an adequate standard of living for workers
and their families;

Equal pay for equal work and naliscrimination;

Regulated time of wrk and prohibition on forced labour or slavery;

Safe, secure and healthy working environment;

Fair compensation in cases of waedated death or injury;

Right to organize trade unions for collective bargaining;

Freedom of children from exploitation;

Proper sanitation facilities, dining facilities, maternity leave, childcare facilities and
human resource development.

= =4 8 -4 _-9_-9_-2

All these features were nail down with further details with specific rules and provisions for
employers visa-vis workers.
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Chapter4: ConclusionandRecommendations
Concluding remarks

In spite of the prevailing negative attitude of the factory owners on the one side and a feeling

of job insecurity by the workers on the other, the urgent need for uniting the workers of
Keraniganj App&l Hub has been increasingly recognized by all, including the national and
international trade union organizations, NGOs
restrained voice of the workers vésvis an understanding approach from the smalttbry

owners is the need of the hour in the greater interest of teraniganjpparelsector itself

which is now contributing to 75%f local jeans produst The workers’ right
established within the broad framework of smooth industrilations where the trade union is

supposed to play the role of a positive catalyst. It must be based on professionalism, not
primarily thriving on linkages to political party. Nobody should be allowed to use the workers as
pawns in the trade union gamedhserves neither the industries, nor the workers themselves.

Recommendations

The studyrevealsthe scenarioof apparel sector in Keraniganj besides it also covers the
wor ker s’ stihteu apt ri eosne natn ds t at u sAnalyding thehfiadingebthek e r
study there are some recommendations sagted regardingunionization,policy advocacy for
formal recognition, ensuring regulatory framework for governandsld labour, health and
occupational safety workers continuing education,awar enes s rai sing on
occupational health and hygiendegal safety netissuesfor Governmentpolicy makers
Bangladesh LabouNelfare FoundationBLF), Business Associai@nd local worker unios

The followingsectionpresents the spafic recommendatios.

S

1 To address the high prevalence of Child Labour in Keraniganj Apparel Hub, BLF should
conduct awareness session with owners, senior workers and parents of the child
workers. These sessions should include reg
and their working hours and identifying hazardous jobs etc. BLF can design a special
module, and communication materials (leaflets, hamds etc.) for such awareness
campaign.

1 This mapping exercise has divided the Keraniganj Apparel Hub into 16 clssteas!
over two administrative unions namely Aganagar and Suvadda. The activity of existing
wor ker s’ uni on ( KK G SXclugtersicenteratlaaromnd their lofficeni t e d
BLF can design clusteise awareness and organizing activity. It now haglaged two
organizing staff, who can be given cluster specific responsibiltynich can easily be
monitored.

1 The study hasdentified some criticalissues for advocacBFL now can conduct policy
advocacy to bring attention of policy level people ofetlfGovernment towards
recognizing the Hub as a formal industry. This will enable government line departments
to enforce regulatory framework and facilitate a lawful environment for the owners and
workers.
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Keraniganj Apparel Hub is a densely populated aigart from workers issue, the basic
environmental, health and sanitation facilities are extremely paorthis Hub BLF
should bring these issues to the attention of both public and private sector service
providers. It can organize round tables, seminaaad appraise national and
international organizations including ILO and international labour support organizations,
so that they can come forward and assist in their respective areas.

BLF has limited organizing activityat is run through an existing uan. It has been
observed thate-structuring task of this union snlong overduassue BLF can facilitate

a re-organsation process and make cluster specific swommittees to bring dynarsm

in workers organizing effort

Most of child workers have feschooling and joined in the workforce at Karanigan,
mainly to contribute their families to earn minimum livelihood. There should be
continuing projects especially for those who were compelled to leave school to earn for
their family. This type of comtuing education programme may include eehnt issues

of workers’ rights and skill devel opment t
The existing union leadershportfolios are not adequately skilled to organize workers.
BLF can assess their capacity needs and implement capacitinuactivities as a
continuing process.

Unl i ke BGMEA, the plant o0 wnoteeffestive taensuec i at 1 ¢
interest of both owners and workers. BLF can develop a MOU with them so that they
work jointlyfor the interest of workers andraployers as well.

Industrial and occupational safety and health issues are to be considered while
addressing workers issues. BLF can develop a simple module retev&etranigan;
Apparel Hub and facilitate sessions on OSH at the workers and owners level

BLF can facilitate formation of cluster basednitoring and supervision systems
(watchdog)involving local community peoplégcal GO NGO officials, BA leaders, UP
representatives, worker representative associated with BLréwentinciderce ofchild
labour in Keraniganj Apparel Hub.
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Appendix Photo Gallery of the mapping exercise

Selected photographs dKeranlganj Apparel Humapping exercise

'\m_’

Tool sharing meeting among the members of Key informant’s intei
CBSG, SOMO and BLF

'.:-.»hle &

Care Service
o

Female workers are giving their responses on Individual interview of female worker is taken b
Focused Group Discussion (FDG) the field investigator.

KIl of garments showroom owner at Century Workers at a knitting factory
tower, Keranigan;
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TR
Female child workers at a embroidery worksho

A portion of the participants atthe workshopor Mr . Joyanta Roy is pu
30 May, 2015. perception on the workshop

Ms. Virgninia Sandjojo giving her comments Study team leader Mr. Joyanta Roy is presenti
during the workshop at Aganagar Union Parist  the data at the workshop on 30tkarch 2015
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Case Studieen selcted unions

Case Study XKeraniganj Khudra Garments Shromik Karmochari Union (KKGSKU)

Keraniganj Khudra Garments Shromik Karmochari Union (KKGSKU) is one oKeiasiegan
garment workers union with some visibility and actions. It was established in 2001 and regic
with the JDL on 27th June 2001. It is an affiliate of BangladeshulLAt@fare FoundatioBLF). Out
of three unions that exist in the industry, KKGSKilasnost active one and seemed to be viable 1
growth and development. It has a small membership of only 212 including 22 female men
Monthly membership subscription is Tk. 5 which is mostly paid by the members. 13 mer
executive committee has beeslected for 2 years which has 3 female members. Md. Zakir Hos
Pannu (01917 570 260) and Mohammad Abul Kalam Azad (01956 00 9181) is the current pr
and secretary respectively. Most members are from garment factories who are machine ope
cutting master and helpers.

KKGSKU is known to some workers and but there is no visible drive to increase membersl
organize workers. It maintains routine activities such as holding quarterly meetings and suy
members on issues relating to wage,tenation benefits, maternity and other leaves. During 20:
it worked for 40 member related issues with the employers though no major success is
accomplish. However, no large scale activities have been drawn up for the general w
members. Genally, workers are appreciative the union but reluctant to join for fear of repuls
actions including firing from job. Factory owners have strong links with political forces and ma
that any move to organize protest against the owners will be detlt severely.

Bangladesh LabouwVelfare Foundation(BLF) is supporting the union to bring momentum in

organizational activities also providing training and coaching to the union leaders. BLF in assc
with KKGSKU is implementing a number of dgwelent service programme including heall
awareness and counseling, and sewing training to the workers as a cover to sensitize work
their rights and slowly mobilize them. These services are helping to introduce KKGSKU to the
workers. There aresigns evident that with BLF support, KKGSKU is poised to establigh

organized labour unian Keraniganfpparel Hub

[ FaS {GddzRé& HY YSNIyAIlye wSlIReYlIRS DI N

Kerani gan|j Readymade Garments Tailor’'s Le
framework of Bangladesh Sromik League, a front organization of (BanglAdeshi League) one o
the biggest political party in Bangladesh. It is affiliated with United Federation of Garments W
(UFGW). It said to has nearly 2000 members including 78 female members. Union membe
consisting of machine operator, cutting star and helper. The 12 member executive committ
elected in 2009 with Md. Badal as President and SM Khalil (01712099277) as Secretary ri
union on a day to day basis. This committee has expired long ago but no fresh election was h
organizatimal activities are visible in the recent past. Membership fee is fixed at Tk. 5 though
anybody paid the fee in recent times. This union claims to have settled around 80 individue
group issues with the employers.

KRGTL is functioning in snail's pace. No major organizational activities are visible. Workers are
seen to be unaware of this union and have no visible intension to join it either. Union leader
more involved in their personal matters and relustato give time for union activities speciall
mobilizing members in union activities.
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